
Eurasia Mining Plc 

Consolidated Post-Webinar Q&A 

Webinar held on 30 December 2025 

 

Important Notice 

This document summarises responses provided during a shareholder webinar held on 30 December 2025. 
The responses reflect information available at the time and include forward-looking statements. Such 
statements are subject to risks, uncertainties and assumptions, and actual outcomes may differ materially. 
Shareholders are encouraged to read this document in conjunction with the Company’s regulatory 
announcements (RNS) and circulars. 

 

Consolidated Post-Webinar Q&A Summary 

The webinar attracted almost 500 registrants. Christian Schaffalitzky, Executive Chairman, provided an 
update on the Company, with particular focus on the proposed sale of the Company’s interest in the West 
Kytlim mine and the strategy to concentrate on the Kola (Arctic) projects. 

 

A total of 200+ questions were submitted. Many were duplicative or closely related. These have been 
consolidated into 18 broader questions, with responses reflecting the most complete and relevant 
answers, cross-referenced where appropriate to published RNS announcements and third-party analyst 
materials. 

 

Consolidated Post Webinar Q&A Summary 

 
1. (Combining Q1, Q41, Q63, Q67, Q74, Q76, Q77, Q82, Q131, Q150, Q157, Q160) 
What is the status of the Sinosteel EPCF contract, is it being kept alive and activated, what is the timeline 
for activation and detailed design approval, and why is it being activated now rather than earlier or in the 
last 12 months? 
 
Response:  
The detailed design work has been completed, subject to final approvals. As announced in the RNS dated 
1 December 2025, the Sinosteel EPCF (EPC with Financing) contract may be activated following detailed 
design approval, which is currently expected in the first quarter of 2026. Further context is provided in the 
RNS dated 29 December 2025 and the OAK Securities Flash Note of 6 January 2026. 
 
2. (Combining Q7, Q13, Q107, Q134, Q152, Q172, Q176, Q181) 
What is the current financial situation of the company, how long is cash coverage at EUA level, how will 
costs be covered until Arctic cash flow starts, what role does the WK sale play, what is the company's 
contribution to activate the Sinosteel contract, and what steps have been taken to reduce burn rate? 
 
Response:  
Based on current forecasts, the Company estimates cash coverage at the Eurasia Mining plc level of 
approximately two years. The proposed sale of West Kytlim is expected to provide cost coverage until 
projected cash flows commence from the Arctic (Kola) projects. The EPCF arrangement with Sinosteel is 
intended to cover the principal development expenditure. Corporate expenditure has been reduced to a 
minimum, and both the Company’s NOMAD and auditor were changed following competitive tender 
processes. 



 
3. (Combining Q2, Q42, Q49, Q64, Q65, Q66, Q135, Q136, Q153, Q169, Q177, Q183) 
Why is West Kytlim (WK) being sold now under punitive taxes rather than waiting for a potential peace 
deal or ceasefire that could abolish or reduce the exit tax, would the sale be withdrawn if the tax is 
abolished before completion, what are the benefits of selling now (including avoiding risks), what pressure 
is there to sell WK, and what happens if the sale does not proceed? 
 
Response:  
Management is focused on maximising shareholder value. While there is uncertainty regarding the future 
of exit taxation, it is currently expected that any abolition or reduction of such taxes may apply to Arctic 
assets rather than Urals assets such as West Kytlim. The Directors consider that delaying the sale could 
materially increase risk exposure, including the risk of adverse regulatory or state actions. Shareholder 
approval is therefore being sought at this stage, as outlined on page 3 of the OAK Securities Flash Note 
dated 6 January 2026. 
 
4. (Combining Q16, Q17, Q18, Q19, Q37, Q50, Q60, Q68, Q75, Q104, Q132, Q168) 
What is the status of the £18m/£20m/£21m loans made to KK (or related entities), were they made 
directly by EUA, will they be repaid or written off, and what value has been achieved for WK in the sale 
context? 
 
Response: 
During the period of the Urals Alluvial Platinum joint venture (2001–2014), Anglo American provided 
funding of approximately £18 million, a significant portion of which was subsequently loaned to the 
operating entity. Any recoverability is subject to applicable UK and Russian regulations. For the sale 
transaction, a valuation of approximately US$251 million has been achieved for West Kytlim, before the 
application of relevant taxation. 
 
5. (Combining Q5, Q39, Q51, Q61, Q78, Q79, Q86, Q96, Q128, Q130, Q138, Q146, Q178) 
Are the remaining Arctic assets (Kola/MT/NKT) legally protected from state seizure/nationalisation 
compared to WK, what is the assessed risk level (low/medium/high), why was the risk reassessed for WK 
after December 2025 events, what specific safeguards does the Far East and Arctic Development 
Corporation agreement provide, and does activating Sinosteel reduce the risk? 
 
Response:  
Unfortunately, nationalisations are a frequent risk in strategic industries, including mining, and therefore 
represent an inherent risk. At the time of publication of the Company’s annual report in mid-2025, the 
Directors did not assess this risk as high. Following geopolitical developments in December 2025, the 
Directors reassessed the risk profile for West Kytlim as elevated due to the potential for reciprocal 
measures. Only West Kytlim is exposed to this risk. 
 
The Kola assets are significantly larger in scale and benefit from additional legal protections under 
agreements with the state-owned Far East and Arctic Development Corporation. The Directors currently 
assess the risk profile for the Arctic assets as materially lower than for West Kytlim. 
 
Further detail on the legal protections applicable to the Arctic assets is set out in the OAK Securities Flash 
Note dated 6 January 2026 (see, for example, paragraph 3 on page 2). The Company has a legally binding 
agreement with the Far East and Arctic Development Corporation covering investment protection and 
preferential taxation, which does not apply to West Kytlim. 



 
6. (Combining Q4, Q6, Q8, Q9, Q10, Q20, Q23, Q34, Q38, Q45, Q52, Q73, Q80, Q87, Q89, Q90, Q97, 
Q119, Q121, Q141, Q147, Q151, Q166, Q174, Q179, Q182) 
What are the company's plans for the remaining Arctic assets (sell or mine/develop), the timeline for a 
potential sale or production start, dependence on abolition of the 95% exit haircut, interested parties and 
competitive bidding process (including previous and new Russian buyers), support from M&A advisor, 
attraction of Monchetundra for 2026 production, and potential for shareholder rewards/dividends? 
 
Response: 
The Company intends to pursue a strategic disposal process for the Arctic projects in 2026, subject to 
market conditions, regulatory developments and taxation changes, including the potential abolition of the 
current excessive exit tax regime. Discussions with potential counterparties are ongoing, supported by a 
leading domestic M&A advisory firm. Monchetundra has attracted interest due to its advanced permitting 
status and comparatively shorter development timeline. 
 
7. (Combining Q21, Q24, Q25, Q26, Q30, Q36, Q55, Q59, Q71, Q84, Q99, Q120, Q163) 
What is the basis for the 300x higher value of remaining Arctic assets compared to WK, what conservative 
valuations and price targets are available (including per share), and how will shareholder value be 
created/realised (pre-war levels or higher)? 
 
Response:  
For the latest price target, please refer to the OAK Flash Note of 6 Jan 2026  
For conservative valuation based on conservative metal price assumptions: please refer to pages 4-5 of the 
OAK Flash Note of 6 Jan 2026  
For shareholder value creation: please refer to paragraph 3 on page 4 in the OAK Flash Note of 6 Jan 2026 
 
8. (Combining Q46, Q53, Q58, Q85, Q123, Q140, Q158, Q159, Q164) 
What has happened to the concentrate/stockpile from West Kytlim mining, can it be 
sold/transferred/taken by EUA, is it included in the sale valuation, and what net value does it represent? 
 
Response: 
We cannot take the concentrate, as this is legally prohibited. It forms part of the valuation of 
approximately US$251 million achieved for West Kytlim for the sale transaction, although the applicable 
taxation is high. 
 
9. (Combining Q3, Q88, Q106, Q165) 
Why is there low share turnover/liquidity on the AIX listing, how will it be improved, and what steps are 
being taken to attract large buyers? 
 
Response: 
There is a small number of shares available on AIX, because SQIF is a market maker for small retail buyers. 
We are going to engage one of the largest market makers on AIX to allow large buyers to come in. 
 
10. (Combining Q35, Q125, Q142, Q148, Q184) 
What is the status of the Nyud/Rosgeo JV, are there plans to reinstate it, and what is required for 
progress? 
 



Response: Progress remains subject to the international sanctions regime applicable to Rosgeo. Any future 
reinstatement would depend on potential sanctions changes following any future peace agreement. 
 
11. (Combining Q40, Q54, Q98, Q108, Q127, Q143, Q144) 
When will the DFS be released/updated for WK, MT, and NKT, and what is the current status for each? 
 
Response: 
DFS WK: Please see RNS of 15 March 2021 
DFS MT: We are already past DFS, with detailed design already completed. Please see RNS of 1 Dec 2025 
DFS NKT: The drilling has been completed, the DFS is being compiled and will be announced in due course 
 
12. (Combining Q44, Q62, Q100) 
Why is the exit tax (including 95%/35%) applicable to the WK sale even if proceeds are reinvested in 
Russia, when did the regulations become known, and are there ways to reduce it outside the Arctic? 
 
Response:  
Unfortunately, it is applicable regardless. This information has been in the public domain for more than a 
year now. We have been working with several law firms to find ways to reduce the taxation, but there are 
no ways to avoid it, except potentially in the Arctic. 
 
13. (Combining Q101, Q102, Q103, Q114, Q115, Q118) 
What were the 2025 mining/production results and grades at West Kytlim (including concentrate value vs 
cash outflow), what are the 2026 targets (stripping, mining, concentrate), and how long would it take to 
generate significant income if continued? 
 
Response:  
Indicative historical operational targets (had operations continued)  
Targets for WK in 2026: 
Stripping = 5M m3 
Mining = 1M m3 
Concentrate production = 0.4 tons 
 
14. (Combining Q9, Q28, Q116) 
Is the company transparent with shareholders, has the 'flying under the radar' approach worked, and 
what communication efforts are being made (webinars, announcements)? 
 
Response:  
The Directors believe that the Company has maintained transparent communication with shareholders 
through public announcements and investor webinars, while adopting a cautious communication 
approach appropriate to a period of heightened geopolitical risk. This approach is considered to have 
contributed to the preservation of asset value during a time when many foreign companies operating in 
Russia experienced asset losses or were required to exit on unfavourable terms. 
 
15. (Combining Q11, Q12, Q27, Q33, Q45, Q56, Q57, Q109, Q171) 
How aligned is management/board with shareholders (shares bought/sold, salary in shares, motivation 
for dividends/value maximisation), was staying in Russia a good decision in hindsight, has the tone on WK 
significance changed, and what reassurance for long-term investors? 
 



Response: Management acquired shares for cash several years ago, has not sold any shares, and remains 
among the Company’s largest shareholders. As a result, management is highly motivated to maximise 
shareholder value, including through potential returns of capital where appropriate. The Company intends 
to pursue a sale process when conditions allow. Further details are set out in paragraph 3 on page 4 of the 
OAK Securities Flash Note dated 6 January 2026. 
 
16. (Combining Q32, Q48, Q81, Q95, Q105, Q113, Q149) 
What is the status of the Tipil/TYPILL, Travli, and NKT/Flanks licences post WK sale (included in sale, 
transferred to 100% EUA ownership, or issued to other entities)? 
 
Response:  
The licenses will be held by Kola Mining, which is ultimately 100% owned by Eurasia Mining plc. 
 
17. (Combining Q122, Q145, Q126) 
What progress is being made on Arctic projects (NKT drilling/license extension, MT detailed design/mining 
license, plan approvals), and what is the expected timeline for approvals (end 2025 or Q1 2026)? 
 
Response: 
NKT 
We have finished 100% of the drilling and have successfully extended the license. See RNS of 27 August 
2025. Please also see OAK Flash Note of 6 Jan 2026. 
 
MT 
We have completed the detailed design. Please also see RNS of 1 Dec 2025: Sinosteel EPCF will be activated 
right after the detailed design approval, which is expected in Q1 2026. Please also refer to RNS of 29 Dec 
2025. Please also see OAK Flash Note of 6 Jan 2026 for more details. 
 
18. (Combining Q137) 
How are recent significant rises in metal prices (nickel, palladium, platinum, copper) being factored into 
the competitive sales process for Arctic assets? 
 
Response: 
Yes. Certainly. Our main metal is nickel, and its price has shot up by 26% over the last 3 weeks. Further 
growth is expected in 2026 for nickel. Palladium, our second main metal, has doubled over the last year, 
and its rally is expected to continue. Platinum and copper are also showing outstanding performance as 
metal prices have a direct impact on the sale process. 
 


